KNOXVILLE SKI & OUTING CLUB, INC.
BY-LAWS — Approved by the KSOC BOD August 12, 2008

SECTION | - ESTABLISHMENT

A.

B.

NAME: The name of this organization shall be the KNOXVILLE SKI & OUTING CLUB,
Inc. and shall be referred to herein as KSOC.

PURPQOSE: The primary purpose for which this organization is formed is to promote the
fellowship and mutual benefits of those interested in winter sports, outdoor sports, and
camaraderie during year-round activities among residents of the Knoxville, Tennessee and
surrounding area.

SECTION Il - MEMBERSHIP

A.

8/12/08

QUALIFICATION OF MEMBERS: Persons interested in joining KSOC shall submit a
completed membership application and the appropriate dues. The release clause on a new
member’s application must be signed by the applicant/legal guardian.

PLEDGE: Members of KSOC pledge themselves to observe and be governed by the
Bylaws/procedures of KSOC and by the direct action of a majority of the general
membership, or the Board of Directors referred to herein as the Board, and to cooperate in
the accomplishment of the purpose of this organization.

CLASSES OF MEMBERSHIP: KSOC shall have several classes of members. The
designation of such classes and the qualification and the rights of members of such classes
shall be as follows:

1. Single Membership: This is membership for one (1) person 18 years of age and over. A
Single Member will receive one (1) membership card and shall be entitled to one (1)
vote.

2. Single Parent Membership: This membership will include one (1) adult family member
in the household and any of his/her children who qualify as dependents as prescribed by
the Internal Revenue Service (IRS). A Single Parent Membership will receive one (1)
membership card, and the adult shall be entitled to one (1) vote.

3. Family Membership: This membership will include up to two (2) adult family members
in the household and any of their children who qualify as dependents as prescribed by the
IRS. A Family Membership will receive one (1) membership card, and the adults will be
entitled to one (1) vote each.

4. Associate Membership: This membership is open to all individuals or families living
further than 100 miles from the Knoxville city limits. An Associate Membership will
receive one (1) membership card. An Associated member is not entitled to vote.

5. Honorary Memberships: Honorary memberships may be extended to those persons, not
members of KSOC, whom the President deems worthy, for a period of one year. This
membership is subject to approval by a two-thirds (2/3) vote of the Board. No annual
dues shall be required of honorary members. An Honorary Member will receive one (1)
membership card. An Honorary Member is not entitled to vote.
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6. Lifetime Memberships: Lifetime memberships will be given when the President deems
some worthy individual, subject to approval by a two-thirds (2/3) vote of the Board.
Lifetime members shall not be required to pay annual dues, and they shall receive one (1)
membership card indicating lifetime membership (to be replaced upon request of the
lifetime member). A Lifetime Member is entitled to one (1) vote.

7. Student Memberships: This is a membership for full-time students in high school or full-
time undergraduate students enrolled in an accredited college or university. For a student
under 18 years of age, a rider indicating parental permission and releasing KSOC and its
officers and members from liability must be signed and attached to the membership
application. A Student Member will receive one (1) membership card. A Student
Member is not entitled to vote.

VOTING RIGHTS: Each member shall be entitled to a vote in the manner stated in Section
11.C on each matter submitted to a vote of the members.

TERMINATION OF MEMBERSHIP: The Board, by affirmative vote of two-thirds of all
members of the Board, may suspend or expel a member for good cause after an appropriate
notification and hearing. Any member in default in the payment of dues as prescribed in
Section 1V.B of these Bylaws will automatically be terminated.

RESIGNATION: Any member may resign by filing a written resignation with a member of
the KSOC Board, but such resignation shall not relieve the member so resigning of the
obligation to pay any dues, assessments, or other charges theretofore accrued and unpaid.

REINSTATEMENT OF TERMINATED MEMBERS: Upon a written request signed by a
former member terminated for good cause by the KSOC Board and filed with the KSOC
Board , the Board, by affirmative vote of two-thirds (2/3) of all the members of the Board,
may reinstate such former member to membership upon such terms as the Board may deem
appropriate.

TRANSFER OF MEMBERSHIP: Membership in this organization is not transferable or re-
assignable.

SECTION Il - MEETING OF MEMBERS

A

8/12/08

ANNUAL MEETING: An annual meeting of the members shall be held at such time in
April of each year and at such place, as shall be designated by the Board, for the purpose of
electing officers and for the transaction of such business as may come before the meeting. If
the election of officers shall not be held on the day so designated for the annual meeting, or
at any adjournment thereof, the Board shall cause the election to be held at a special meeting
of the members as soon thereafter as conveniently may be.

OTHER MEETINGS: The Board shall arrange and announce at least four (4) general
membership meetings per year at least (10) days in advance, beginning in August , with at
least one (1) meeting per annual quarter, provided that one of the aforementioned meetings
be the annual meeting required by Section I11.A.
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SPECIAL MEETINGS: Special meetings of the members may be called by the President,
the Board, or not less than one-tenth (1/10) of the members having the voting right.

PLACE OF MEETING: The Board may designate any place as the place for any meeting
called by the Board. If no designation is made, or if a special meeting is otherwise called, the
place for the meeting shall be in the Knoxville, Tennessee area.

NOTICE OF MEETINGS: Notices stating the place, date, and hour of any meeting of
members shall be delivered to each member entitled to vote at such meeting, not less than ten
(10) nor more than fifty (50) days before the date of such meeting.

QUORUM: The members constituting five (5%) of the voting membership shall constitute a
quorum at any meeting of the members. If a quorum is not present at any meeting of
members, a majority of members present may adjourn the meeting.

SECTION IV - DUES

A.

ANNUAL DUES: The amount of the annual dues shall be prescribed by the Board of
Directors.

DUES RENEWAL: Dues are payable on or before the first of August of each year. Any
member who has not paid his/her dues by August 31 shall be considered a non-renewal. Any
member who does not renew may be dropped from the mailing list and the club roster and
will be required to pay the dues prescribed to reinstate membership in the club.

NEW MEMBERS: New members joining August through March will be charged full annual
dues. Members joining April through July will be charged full annual dues and will receive
gratis membership privileges for the remainder of that year and will be placed on the roster
and on the mailing list, after full annual dues are paid.

ROSTER: An annual roster will be published to include all paid members as August 31 of
each year.

SECTION V - GOVERNMENT

A

8/12/08

GENERAL POWERS: The government of KSOC shall be vested in the Board as set forth in
these Bylaws.

BOARD OF DIRECTORS: The current elected officers of KSOC as defined in Section V.E,
the immediate Past President, the current Chairpersons of Standing Committees, the
Chairpersons of Special Committees, and Board approved delegates as defined in Section
V1., shall constitute the Board with full power to act for KSOC. The current elected officers,
the immediate Past President, the current Chairpersons of Standing Committees, and Board
approved delegates have one (1) vote each on the Board. Other chairpersons/delegates may
be given one (1) vote each as approved by 2/3 vote of all the Board members.
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C. FISCAL YEAR: The fiscal year of KSOC will begin on May 1 of one year and continue
through April 30, of the following year.

8/12/08

DUTIES AND RESPONSIBILITIES OF DIRECTORS:

1.

10.

KSOC Business: The Directors shall be responsible for all business of KSOC, and in
addition to the duties assigned by these Bylaws, shall perform those duties required by
the statutes of the State of Tennessee.

Chairperson: The President shall be Chairperson of the Board and, as such, shall preside
at all meetings of the Board.

Quorum: A majority of the Board shall constitute a quorum for the transaction of
business, and all matters shall be decided by a majority vote of the Directors present
except as herein otherwise provided.

Directors Meetings: At least one (1) meeting of the Board shall be held approximately
each month during the period beginning September 1 of the year through April 30 of the
following year, and at least one (1) meeting shall be held bimonthly during the period
beginning May 1 of one year through August 31 of the same year. Regular or special
meetings may be called by the President or by request in writing of three (3) Board
members addressed to the President. A combined meeting of the outgoing and incoming
Boards shall be held at least during the first Board meeting of the fiscal year.

Directors’ Responsibility: The Board shall be responsible for establishing, reviewing,
and maintaining KSOC policy, procedures, and practices other than those designated
abridged, amended, or arrested by these Bylaws.

KSOC Budget: The Board shall review the proposed budget for the fiscal year at the
earliest practical meeting. The Board may revise the approved budget from time to time
as may be required for the welfare of KSOC, and assess appropriate monies from
available funds as necessary for emergency purposes. The Board shall have an objective
of a balanced budget each year and shall consider a budget to meet this objective if within
5% of income versus expenses.

Directors’ Authority:

a. The Board shall have the authority to appoint assistant officers to assist the Secretary
and the Treasurer and to define the scope of their authority.

b. The Board shall have the authority to employ such other aid and assistants as may be
required to administer properly the affairs of KSOC.

Office Vacancy: In the event of a vacancy in any Elected Office of KSOC, it shall be
filled without undue delay by a majority vote of all members of the Board.

Directors’ Meetings: Minutes of the meetings of the Board shall be kept by the Secretary
of KSOC in the regular way and shall be read in whole or in part, if requested, at
subsequent meetings of the general membership.

Complimentary Benefits: KSOC Officers and Board Members shall receive, if he/she
chooses, complimentary benefits from KSOC in the fiscal year in which he/she serves as
defined below:

a. Complimentary membership in KSOC.
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The equivalent of a single day local trip. Complimentary travel benefits for Officers
and Board Members shall be paid from the General Funds of the KSOC.

11. Replacement of Directors: Any Director may be replaced for just cause by a two-thirds
(2/3) vote of the Board.

E. ELECTED OFFICERS:

1. The duties of the elected officers, in addition to the duties assigned in these Bylaws, shall
be those ordinarily associated with the particular office.

8/12/08

2. Specifically assigned duties are:

a.

President: The President shall superintend the business of KSOC, preside at all
meetings of the general membership and Board, and in case of tie, as presiding
officer, shall cast the deciding vote. He/she shall be responsible for maintaining
proper parliamentary procedure, including if necessary, the appointment of
parliamentarian. He/she shall be the custodian of all deeds or documents of value,
medals, trophies, or other property belonging to KSOC, all of which he/she shall
transfer to his/her successor in office. The President shall be an ex-officio member of
all committees. In addition to the Treasurer, the President is authorized to sign all
financial and legal instruments.

Internal Vice President: The Internal Vice President (\VP) shall, in the absence of or
refusal to act by the President, discharge his/her duties. The Internal VP shall oversee
the operations of and be an ex-officio member of all committees under his/her
jurisdiction (see Section VI1.D.1). He/she shall perform such other duties as from time
to time be assigned to him/her by the President or Board. The Internal VP approves
expenditures made by committees under his/her jurisdiction.

External Vice President: The External VP shall, in the absence of both the President
and the Internal VP, discharge the duties of the President. In the absence of the
President and both Vice Presidents, the Directors shall elect a Chairman Pro-tem.
The External VP shall oversee the operations of and be an ex-officio member of all
committees under his/her jurisdiction (see Section VVI1.D.2). He/she shall perform
such other duties as from time to time be assigned to him/her by the President or
Board. The External VP approves expenditures made by committees under his/her
jurisdiction.

Secretary: The Secretary shall keep careful and complete minutes of all meetings of
the Board and general membership, and keep such non-financial books as prescribed
by law, and attend to such other duties as may be incidental to his/her office. He/she
shall have custody of the seal. He/she shall attend to and conduct all necessary
correspondence for KSOC, which shall be sent in the name of the Board or the
President; transmit communications of or by the Board, and affiliated or similar
organizations; and discharge such other duties as may be assigned by the President or
Board.

Treasurer: The Treasurer shall be responsible for all funds of KSOC. He/she shall
responsibly manage and oversee all income due KSOC and shall make expenditures
only with budget authorization or as may be specifically authorized by the Board.
He/she shall secure and file complete and proper vouchers for all expenditures, and
shall keep full and accurate accounts, and shall make reports to the general
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membership, as necessary, in such form as to show the financial condition of KSOC
and the result of it yearly operations. He/she shall make such additional reports to the
Board, as it from time to time shall prescribe. The Treasurer shall sign all checks on
all accounts at all banks with such other officer or committee chairperson as may be
prescribed by the Board. The Treasurer shall be bonded as the Board may determine.
The Treasurer shall be responsible for keeping such financial books and IRS forms as
prescribed by law.

SECTION VI - COMMITTEES

A

B.

D.

8/12/08

Committees necessary to the program and activities of KSOC as established by these Bylaws
or as deemed necessary or desirable by the President or Board shall be established annually.
In general, the purpose and function of such committees shall adhere to the functions
outlined in these Bylaws, but may be modified upon appointment of their respective
chairperson.

APPOINTMENT OF COMMITTEE CHAIRPERSONS: Standing committee chairpersons
shall be recommended by the appropriate VP as soon as practical following the election of
officers each year with the approval by the elected officers and past President. Selection of
committee chairpersons shall follow any other rules or guides prescribed in these Bylaws or
KSOC Policies and Procedures.

COMMITTEE MEMBERS: Members of committees shall be selected from KSOC’s
membership by the committee chairperson under the guidance of the President and
appropriate VP.

DUTIES, RESPONSIBILITIES, AND AUTHORITY OF STANDING COMMITTEES

1. Standing Committees Under the Jurisdiction of the Internal Vice President:

a. Publicity: The Publicity Committee shall be responsible for furthering the image of
KSOC in such a manner as to enhance its reputation before the public. It shall be
responsible for the promotion and furthering of KSOC membership and participation
of KSOC functions by appropriate advertisement through the media outlets.

b. Membership: The Membership Committee shall be responsible for the processing of
each application for membership, and each renewal of membership, by receiving the
application forms, renewal forms, and the annual dues, which shall then be
communicated to the Treasurer. The names of all members and the type of
membership held shall be entered on the roll maintained by the Membership
Committee, and the Committee shall issue membership cards as prescribed in Section
I.C.

c. Publications: The Publications Committee shall be responsible for the efficient
supervision, management, and direction of KSOC’s publication, “The Fall Line.”
The functioning of this committee may be delegated, subject to the approval of the
Board, to professional personnel employed by the Chairperson of the committee.

d. Programs/Special Events: The Programs Committee shall be responsible for the
selection, planning, and promotions of programs/special events that benefit KSOC
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members, encourage participation of the membership, and promote public awareness
of the purpose and functions of KSOC.

e. Social: The Social Committee shall be responsible for the selection, planning, and
promotion of social functions for the benefit of the members of KSOC (at regularly
scheduled KSOC meetings and events) which promote the purpose of KSOC.

f.  Website: The Website Committee shall be responsible for the design, maintenance,
and updating of the KSOC website. The purpose of the website is to keep members
informed of trips, events, and activities and provide promotion of KSOC to the
public. Information such as membership forms, KSOC contacts, and articles are also
featured on the website.

2. Standing Committees Under the Jurisdiction of the External Vice President:

a. Local Ski Trips: The Local Ski Trip Committee shall be responsible for the
development and participation of the membership in snow sports by sponsoring and
promoting trips to areas within 400 miles of the Knoxville, Tennessee area. The
chairperson of this committee will recommend to the Board for approval, an
individual member to be responsible for the supervision, management, and direction
of each particular trip. The individual so designated shall be known as the Trip
Captain. The committee chairpersons shall be responsible for all matters as defined
in the Local Ski Trip Policy, Section X.A).

b. Distant Ski Trips: The Distant Ski Trip Committee shall be responsible for each ski
trip to an area further than 400 miles from the Knoxville, Tennessee area, and either
(1) sponsored by KSOC or (2) run in whole or in part by a KSOC representative for
any other organization. The committee chairperson, with the assistance of the
particular trip captain, shall be responsible for the supervision, management,
promotion, and direction of all aspects of the particular trip as detailed in the Distant
Ski Trip Policy, Section X.B.

c. Non-Ski Outings: The Non-Ski Outings Committee shall be responsible for each
non-skiing trip and either (1) sponsored by KSOC or (2) run in whole or in part by a
KSOC representative for any other organization. The committee chairperson, with
the assistance of the particular trip captain, shall be responsible for the supervision,
management, promotion, and direction of all aspects of the particular trip.

d. Ski School: The Ski School Committee shall be responsible for establishing and
maintaining a program to encourage new skiers and the improvement of members’
skiing and snow sports skills.

e. Racing: The Racing Committee shall be responsible for promoting and directing
KSOC involvement in racing activities as detailed in the Racing Policy, Section X.C.

f. Youth Activities: The Youth Activities Committee shall be responsible for
coordinating activities and events to promote family participation in KSOC and to
encourage youths to participate in snow and outdoor sports.

E. APPOINTMENT OF OTHER COMMITTEES: Other special committees may be appointed
by the President or the Board when found needed for the good or betterment of KSOC.
These committees may be assigned to report to the External VP, Internal VP, or President as
deemed appropriate. These committees shall not be standing committees with the
chairperson having a vote unless so approved by two-thirds (2/3) vote of the Board.
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SECTION VII - ELECTIONS

A. ELECTION OF OFFICERS

1.

The elected officers of KSOC as defined in Section V.E shall be elected by a majority of
the voting membership present at the annual meeting.

A slate consisting of at least one nominee per office shall be presented by the Board
acting as the nominating committee, with the Past President acting as chairperson, to the
general membership at the general meeting preceding the annual meeting. Members of
the nominating committee shall be eligible for nomination as officers of KSOC.

Further nominations will be accepted from the floor at the general meeting preceding the
annual meeting, and at the annual meeting. The complete slate of nominees will then be
presented to the voting membership present at the annual meeting. Voting will be by
ballot as necessary (e.g. contested races).

The Past President shall appoint an electoral committee to supervise the counting of the
votes and declare the winners. Should there be a tie vote, balloting will continue until the
tie(s) is broken.

The newly elected officers will be installed by the outgoing President at the first Board
meeting of the fiscal year.

. DELEGATES: Delegates to any organization of which KSOC is a member shall be elected

as necessary by a majority vote of the Board. The Board decides if this delegate is a voting
board member.

TERM OF OFFICE: The term of office for elected officers and delegates shall extend
through the fiscal year of KSOC as defined in Section V.C. All officers and delegates shall
be eligible for reelection. The elected officers as described in Section V.E and elected per
Section VII.A shall serve as ex-officio members of the Board without any voting privileges
until they take office.

SECTION VIII -FISCAL POLICIES AND FINANCES

A. FISCAL POLICY: The purposes of the following policies and procedures are to facilitate
the planning and administration of the annual budget, to provide for annual reporting of
KSOC operations, and to safeguard the assets of KSOC.

B. ANNUAL BUDGET: Each Director will submit a proposed annual budget to the Board.
Budget proposals are to be submitted at the time and in a form to be specified by the
President in accordance with the By-Laws.

8/12/08

CONTRACTS: The Board may authorize any officer, in addition to the President or other
officers so authorized by these Bylaws, to enter into any contract or execute and deliver any
instrument in the name of and on behalf of KSOC, up to the maximum financial limit of the
approved budget line allotted to the position. Any additional expenditure, contracted or
otherwise, must be approved by a majority vote of the Board prior to initiating the
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expenditure. Any additional expenditure initiated without prior approval of the Board will be
the sole financial liability of the individual initiating the expenditure.

EXPENDITURES:

1.

Requests for Payment: A Director incurring expense on behalf of KSOC will submit a
completed KSOC expense statement (e.g., Check Request) itemizing the amounts
expended and listing the individuals/businesses to which payment is to be made.
Requests for payments are not to exceed the amount approved in the annual budget. An
expenditure proposed to exceed the amount approved in the annual budget require the
approval of the Board prior to such expenditure being made. Invoices or receipts
representing the funds expended must be submitted with the Check Request. Check
Requests or other evidence of indebtedness issued in the name of KSOC shall be
approved by the President, Internal VP, or External VP, and forwarded to the Treasurer.
Payment instruments shall be signed by the Treasurer or President, and payments made as
approved. No approving officer may sign on his/her own behalf and must seek the
endorsement of another approving officer.

Advances: Upon the submission of a KSOC expense statement (e.g., Check Request)
requesting an advance for a specific activity, the Treasurer is authorized to advance the
requested funds in an amount not to exceed the amount approved for the activity in the
annual budget. Requests for an advance in excess of the amount approved in the annual
budget require the approval of the Board. A Check Request statement listing actual
expenditures and reconciling total expenditures to the amount advanced is required
following the completion of the activity. Invoices or receipts representing the funds
expended must be submitted with the Check Request.

DEPOSITS:

1.

All funds shall be deposited to the credit of KSOC to such checking, savings, or other
accounts that the Board may select. Interest accruing from such accounts shall remain
the property of KSOC to be used in the KSOC treasury.

KSOC activities: Deposit Registers must be transmitted to the Treasurer within one week
of bank deposit. Funds received should be deposited in the bank by the appropriate
activity chairperson (or designee) within two weeks of collection and posted by the
Treasurer to the chairperson’s individual account.

Local trips: The Local Trip Chairperson is responsible for funds collected. Deposit
Registers must be transmitted to the Treasurer within one week of bank deposit. A final
report of deposits and disbursements is required for each trip, as specified in Local Trips,
Section X.A

Distant trips: Receipts are to be deposited to the trip account as specified in the Distant
Trip Policy. Deposit Registers must be transmitted to the Treasurer within one week of
bank deposit. A final report of deposits and disbursements is required for each trip, as
specified in Distant Trips, Section X.B.

The DT Chairperson will submit to the Treasurer a monthly report of deposits received
and disbursements made, which includes the ending balance for each trip. The DT
Chairperson will reconcile the bank statement from the Treasurer to the Chairperson’s
report.
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AUDITS: The Board or membership can request an audit of all finances of KSOC for the
previous fiscal year, performed and published within sixty (60) days after the close of the
fiscal year. This audit is to be performed by a committee chosen by a majority vote of the
Board.

Travel reimbursement: Persons traveling for the benefit of KSOC to meetings held by
outside organizations may be reimbursed. Payment of this reimbursement is contingent on
Board approval. No pre-approval of the Board of KSOC is required for transportation cost
reimbursement if the function falls within the budget and/or named expense of a committee
of KSOC. However, prior approval of food and lodging reimbursement is required.

. ANNUAL REPORTS: The Treasurer will submit to the Board a final report after the close

of the KSOC fiscal year comparing actual deposits and disbursements with budgeted deposits
and disbursements. The Annual Report is reviewed by the Board and used as a basis for the
upcoming fiscal year’s budget.

SECTION IX-BYLAWS

A.

B.

INTERPRETATION: Interpretation of these Bylaws shall rest with the Board.

AMENDMENTS: These Bylaws may be amended/revised at any regularly scheduled
meeting of the Board by (1) written notice to all Board members of at least five (5) days prior
to the meeting at which the proposal is to be voted, and (2) a two-thirds (2/3) vote of all the
members of the Board.

SECTION X - POLICIES/PROCEDURES

A

8/12/08

LOCAL TRIP POLICY

1. DEFINITION: Local trips are those within 400 miles of Knoxville. Generally, these
trips utilize KSOC-sponsored public conveyance. They may be for one day (single-day
local trip) or may require one or more nights lodging (multi-day local trip).

2. COMMITTEE CHAIRPERSON RESPONSIBILITIES: The Local Trip Chairperson,
working with individual trip captains, is responsible for all planning, including
arrangement of dates, lodging, transportation, lift tickets, amenities, and determination of
prices. The final schedule of trips and their costs shall be approved by the Board prior to
publication, and shall be planned to remain within the respective local trip budget.

3. RESERVATIONS: No reservations for local trips will be accepted prior to publication
of trip information and/or reservation forms. Trip captains’ names, addresses, and
telephone numbers will be listed along with the destination of each trip. A person is
considered “on the trip” or on its waiting list when his/her initial or full payment and
signed reservation form is received. Space on all trips is reserved first for KSOC
members; non-members will be accepted only if there is space available. Higher trip
prices approximately equivalent to the per person transportation cost can be established
for non-members. Children under 18 years of age must be accompanied by an adult.
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PAYMENTS: Payment of the prescribed deposit or payment in full is required to reserve
a participant’s space on a trip. The trip captain shall specify in KSOC publications
amount of deposit, the amount of subsequent payment(s), and the applicable payment
schedule. Failure to meet the payment schedule may result in removal of the participant
from the trip upon notice by the trip captain. Such removal will be treated as a
cancellation.

FINANCES: All monies collected will be promptly deposited in the KSOC treasury.
The Treasurer will pay all applicable trip expenses including transportation, lodging, lift
tickets, etc.

. TRIP CANCELLATIONS:

a. The trip captain shall determine if an entire trip must be canceled. If such a
cancellation would result in significant financial losses to KSOC, approval of the
Local Trip Chairperson and the External VP shall be obtained. In the event of a trip
cancellation, all monies paid by participants will be refunded by KSOC.

b. Individual Cancellations: A cancellation fee as specified in the trip reservation will
be charged for canceling a reservation within the specified time prior to departure.
The time and fee will be determined by the committee chairperson and approved by
the Board and included in the cancellation policy appearing on the reservation form.

c. A person canceling a reservation is also liable for: (1) fees charged by the resort
and/or transporter(s) as a result of the cancellation and (2) any increase in cost to trip
participants resulting from the cancellation. Collected cancellation fees not paid to
the resort and/or transporter(s) will be used to defray to cost of the same trip, or be
deposited in the KSOC treasury.

. TRIP CAPTAIN SELECTION: To be considered for selection as a local trip captain, an

individual shall have the following qualifications:
a. The individual shall be a member in good standing of KSOC.

b. The individual shall have or develop knowledge of the destination including facilities
and rules and regulations. He/she must know where to discharge and pick up
participants, where to park buses, and where to pick up lift tickets, rental equipment,
and sign up for ski school, etc.

c. The Local Trip Chairperson and External VP recommend local trip captains and
obtain approval from the Board.

. TRIP CAPTAIN RESPONSIBILITIES: The following are responsibilities or duties of

all local trip captains:

a. Trip captains are responsible for meeting and enforcing KSOC by-laws, policies and
procedures, and for representing KSOC.

b. Trip captains are responsible for notifying participants who made reservations by
initial payment or by payment in full they are on the trip, and for maintaining contact
with participants regarding trip status prior to departure. Trip captains are also
responsible for notifying those who did not make the trip list and returning their
payments.

c. Trip captains are responsible for coordination of arrangements with the destination
and transporter to include confirmation of dates, times of departure and arrival,
requirements for rest and meal stops, ski school and rental equipment requirements,
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etc. The trip captain must also coordinate with both the destination and transporter to
confirm that weather and road conditions are conducive to allow departure and travel.

d. Trips may have to be cancelled at the last minute. In the event of a cancellation one
or more days prior to departure, the trip captain shall make a good faith attempt to
contact all participants. All trip cancellations shall be recorded on the KSOC Web
Page as soon as possible.

e. Trip captains are responsible for arranging approved funding with the KSOC
Treasurer prior to departure to pay for expenses. Participants are to be paid in full
prior to trip departure.

f. Trip captains are responsible for arriving at the place of departure early enough to
meet the transporter, check in participants, and help ensure the trip remains on a
timely schedule.

g. Trip captains are responsible for maintaining complete financial records for the trip,
including accurate participant payment ledgers and a complete accounting of all
disbursements. Upon completion of the trip, he/she shall prepare an accurate and
complete financial report of the trip. The report will be reviewed by the Local Trip
Chairperson and External VP, finalized, and filed with the Board within fourteen (14)
days following completion of the trip.

h. Trip captain compensation: Reimbursement may equal up to 100% of the per
participant cost of the particular trip.

B. DISTANT TRIP POLICY

1. The External VP shall appoint the Distant Trip (DT) Chairperson to head the DT
Committee as specified in the By-Laws in Section VI.B. Other members of the DT
Committee shall be appointed at the discretion of the DT Chairperson and the External
VP.

2. Distant Trip Captains

a. Trip Captains shall be nominated by the External VP with the recommendation of the
DT Chairperson. Trip Captains shall be approved by the Board by a simple majority
vote.

b. Trip Captain Selection: The following is the policy for selecting Trip Captains and
Assistant Trip Captains for the Distant Trips:

1) Nominees must be KSOC members in good standing and shall have prior
experience in trip leadership as former Trip Captains or as approved Assistant
Trip Captains.

2) Nominees should have or develop knowledge of the towns, recreational
facilities, courtesies, customs, and transportation in and about the destination
they are being considered for.

3) If necessary, an Assistant Trip Captain shall be named by the DT Chairperson
in consultation with the selected Trip Captain. That person shall be
recommended to the External VVP and then to the Board for final approval.

3. Trip Captain Responsibilities

a. Responsibility: Trip Captain(s) shall properly perform all duties required for the
successful operation of the trip. The duties, responsibilities and requirements of the
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trip captain(s) shall be established in advance by the DT Chairperson and the External
Vice President.

Payment: As a Trip Captain, he/she must pay one-half of the trip cost as set by the
DT Committee and approved by the Board. He/she must acknowledge that the
reimbursement of the one-half payment will be made after their trip is evaluated as
successful and receives final approval from the Board.

. As a Trip Captain, he/she must read, understand, and agree to the KSOC by-laws and

policies, as well as all Distant Trip/Trip Captain policies and procedures. In so doing,
he/she will gain an understanding of the criteria used to determine if the Trip Captain
and the trip are successful, both individually and collectively.

Reservations: Trip Captains shall receive no reservation forms or deposit checks
prior to the specified date as published by KSOC. A person is considered “on the
trip,” or its waiting list, when the initial payment and a completed reservation form
are received. All checks will be deposited into the KSOC Trip Account as soon as
possible, except the check for an individual on the wait list on a sold-out trip may be
held by the Trip Captain until that person “clears” (becomes a trip participant).

Promotion: Trip Captains will have primary responsibility for recruiting participants
for their respective trips.

Payment Schedule: The Trip Captain will establish the payment schedule to ensure
all participants are paid in full thirty days prior to departure, or according to the trip
contract payment requirements to ensure KSOC is not in a deficit for that trip. Trip
participants must be contacted if not paid up within one week of the scheduled
payment due date. Under no circumstances will checks received from trip
participants be held from deposit.

Membership: Trip Captains will ensure all persons participating in official KSOC
trips be members in good standing for the duration of the trip.

. Communication: The Trip Captain will ensure communications are maintained with

the travel vendor, the DT Chairperson, and trip participants. Each participant should
receive a confirmation of the reservation within fifteen days of receipt. To ensure all
communications take place in an effective and timely fashion, Trip Captains must
have access to an internet email account. Email will be the primary means of
communicating with all parties involved.

Finances: Trip Captains will be responsible for the timely collection of all trip funds,
including initial deposits and payments. Checks will be deposited in the KSOC trip
account by the Trip Captains as directed by the Treasurer. Trip Captains will
maintain current cash flow ledgers and payment logs, using the forms provided by the
DT Chairperson.

Budget: The DT Chairperson will establish a budget based on the trip up-charge
times the number of participants on the trip. This budget is the sum total available for
Trip Captains to spend on their trip for pre-approved activities for trip participants.
Trip Captains must have the DT Chairperson’s approval for budgeted expenditures
prior to departure of the trip. .

Financial Report: A KSOC Trip Transaction Detail Report will be prepared by The
Treasurer monthly and presented to the Trip Captains and the DT Chairperson for
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review of accuracy. A copy will be presented to the Board along with the monthly
financial report during each Board Meeting.

I. Delinquency: Persons with reservations who fail to meet the payment schedule will
be removed from the trip after notification by the Trip Captain, but not without prior
discussion with the DT Chairperson of the circumstances. Such removal will be
treated as a cancellation.

m. Cancellations: A cancellation fee as specified by the Trip Captain will be charged for
canceling a reservation within the specified time prior to departure. A person
canceling a reservation is also liable for: (1) fees or penalties charged by the resort
and/or transporter(s) as a result of the cancellation and, (2) any increase in cost to trip
participants resulting from the cancellation. Collected cancellation fees not paid to
the resort and/or transporter(s) will be used to defray the cost of the same trip. Any
deviation will be the decision of the DT Chairperson and External VP.

n. Refunds: The Trip Captain will calculate the amount of refund due to a cancellation
and submit a Cancellation form with a Check Request to the External VP and
Treasurer with a copy to the DT Chairperson.

0. Check Requests: The Trip Captain will prepare a Check Request form and submit it
to the External VP and Treasurer and copy the DT Chairperson with sufficient lead
time to allow for the timely payment of budgeted trip obligations. All Check
Requests must be supported with adequate cash receipts, invoices, statements, or
contracts in order to effect payment.

General: Advanced planning and coordination are critical in making a trip successful.
The Trip Captain AND Assistant must be visible and available throughout the trip.
Trip Captain(s) shall accompany club members on the trip, shall act as escort and trip
liaison for the group throughout the trip, and shall represent KSOC as its agent for the
trip.

p. Final Trip Report: After the trip, a written Final Trip Report using the form provided
by the DT Chairperson must be prepared by the Trip Captain and presented within 30
days for reconciliation by the DT Chairperson and the Treasurer and then approval by
the DT Committee.

Determination of a “Successful Trip”:
The DT Chairperson and the External VP shall determine the “success” or “failure” of a
trip, as well as the performance of trip leadership.

a. Trip Captains must show leadership in all facets of the trip, actively sell their trips,
demonstrate fiscal responsibility, and ensure reports are accurate and submitted on
time. Trip Captains and Assistants must plan their trips to maximize the money
available to spend on participates to the benefit of all. Spending plans must be
adhered to, and each trip must show a net positive balance after all trip expenses
(excluding Trip/Assistant Trip Captain compensations) are paid.

b. Compensations: To qualify for any compensation, the Trip Captain and Assistant
must comply with the duties and requirements listed herein and their trip must be
determined a “success.” All compensation amounts must be submitted in detail with
specific descriptions that relate to the total trip cost breakdown. For official KSOC
trips, the Trip Captain may receive up to a compensation equivalent to the Trip
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Captain’s total trip cost (1/2 of the published trip cost), and applied equally to North
American or international trips.

For the completion of a successful and a well-executed trip, the DT Chairperson and
External VP can recommend to the Board a compensation be granted to the Assistant
Trip Captain. Assistants will pay the full trip cost under the same schedule of
payments given regular trip participants.

Board Approval of Distant Trip Reports and Compensations

a. The External VP will forward the Final Trip Report, as approved by the DT
Committee, along with any recommendations for Trip/Assistant Trip Captain
compensations, to the Board for final consideration and approval. These decisions for
reimbursements should be concluded within 30 days.

b. Compensations for Trip and Assistant Trip Captains shall be reimbursed from the
KSOC Trip Account. Gratis transportation, lift tickets, lodging, etc., from resorts
and/or carriers for a trip shall be deposited into the KSOC Trip Account and used to
reduce the operating cost of the particular trip. Surplus funds from the overall DT
program shall be allotted by the Board on an annual basis.

C. RACING POLICY

8/12/08

1.

The KSOC racing program endorses use by reference to the Crescent Ski Council (CSC)
rules for racing, current revision. If there is conflict between the CSC rules and this
KSOC policy statement, then KSOC policy takes precedent.

Any KSOC member in good standing is eligible to participate in CSC and KSOC
sponsored races.

Each member participating in the CSC racing series will be required to pay an entrance
fee for the current racing season. This registration fee will be sent to CSC as required by
their rules to cover the CSC costs incurred to administer the CSC racing program.

KSOC members must register for a CSC race no later than 8:00 p.m. on the Monday
preceding the weekend of the race. Members must call the Racing Director or Assistant
to register.

Failure to show up for a CSC race will result in a $20 fine unless 48 hours notice is given
to the Racing Director or Assistant. Exceptions will be made for extreme weather
conditions and family emergencies. A racer who is fined may not compete in a CSC race
until the fine is paid. Fines collected will go to the KSOC general fund to be available to
the racing program for use as needed.

Registration for a KSOC sponsored race will be held up to the day of the race.

It will be the responsibility of the Racing Director or Assistant to inform racers of any
changes in the race schedule or location.

Purchasing lift tickets is the responsibility of the individual members.

9. To be eligible to participate in CSC racing series finals, a member must have raced in two

CSC races. Team members and alternates for CSC finals will be selected by the KSOC
Racing Director and Assistant.
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KSOC members who work as volunteers to help with KSOC- or CSC-hosted races will
not be reimbursed for lift tickets. The Racing Director and Assistant will make every
effort to insure volunteers not work more than half a day.

Year-end awards for “fastest male,” “fastest female,” “fastest youth,” “most improved
racer,” and “most valuable racer” will be determined from current year CSC/KSOC
handicap results and may include one additional handicap (i.e., NASTAR).

Recognition will be given to members with 100% participation in the CSC racing
program.

a. One additional handicap will be included in computing the overall handicap ranking
if the racer has competed in at least three CSC/KSOC races during the season.

b. Fastest male, female, and youth (17 and under) awards will be awarded based on the
lowest handicap, in each category, computed from averaging the three lowest
individual race handicaps for each racer during the season.

c. Most improved racer award will be awarded to the racer who has improved his/her
handicap average by the highest percentage.

d. Most valuable racer award will be awarded to the racer who has earned the most team
points for KSOC during the current CSC racing season.

e. Members must participate in a minimum of three KSOC/CSC races to be eligible for
award consideration.

For special event races (Grander Marnier, Silver Creek Challenge, etc.), the KSOC racing
program will, as the racing budget permits and at the discretion of the Racing Director,
pay the entrance fee for each participating team and refund the price of one lift ticket per
team member, partially or in full. If funds are not available to cover entrance fees and/or
lift tickets, members who participate will have to cover this cost. Lodging and
transportation costs will be paid by team members. Selection of KSOC members to
participate in special event races will be made by the Racing Director and Assistant.

D. FAMILIARIZATION (FAM) TRIP POLICY

8/12/08

1.

Fam trips are trips to areas or specific destinations, which are provided to KSOC for the
purpose of familiarizing KSOC with the particular area or destination and soliciting
KSOC’s future business. They are typically offered to KSOC, in whole or in part, by a
sponsor, such as the particular area or destination, a travel agency or airline, or an
organization such as the CSC.

This policy recognizes Fam trips are most closely related to the external functions of
KSOC, specifically those committees having jurisdiction over local and non-local trips.
It also recognizes that due to the often significant monetary value associated with Fam
trips, the full leadership of KSOC should be involved to the extent practical in Fam trip
administration.

All information or inquiries regarding Fam trips received by KSOC will be forwarded
immediately to the President.

Upon receipt of Fam trip proposals, the President will immediately contact the Internal
VP and the External VP for further handling.

Proposal Acceptance/Rejection

16 of 18



8/12/08

KNOXVILLE SKI & OUTING CLUB, INC.
BY-LAWS — Approved by the KSOC BOD August 12, 2008

Due to the nature of Fam trips, there is often very little time allowed between receipt
of a proposal from a sponsor(s) and the response deadline. If sufficient time is
available, Fam trip proposals will be presented to the KSOC Board at the next
monthly meeting for acceptance or rejection.

If the sponsor(s) response deadline does not allow consideration by the full Board, the
decision to accept or reject a proposal shall rest with the President and Vice
Presidents, and a complete report will be given to the full Board at the next monthly
meeting.

The decision to accept or reject a proposal will be based on whether there is bona fide
justification for KSOC to consider the area or destination for a future KSOC
sponsored trip; i.e., What is the possibility KSOC will desire to and be able to
promote and operate a successful trip to the area or destination in the future?

. Acceptance of a proposal provides no obligation, either expressed or implied on the

part of KSOC to sponsor a future trip to the Fam area or destination, or to contract
with any specific travel agency or airline for trip arrangements.

The President will be responsible for notifying the sponsor(s) of KSOC’s acceptance
or rejection of the proposal.

5. Fam Trip Participation
a. Qualifications: Upon KSOC acceptance of a Fam trip proposal, the President and

Vice Presidents will meet to consider individuals for participation. To be considered

for participation an individual must meet the following qualifications:

1) Be a member, in good standing, of KSOC;

2) Be recommended by the President or Internal or External Vice President;

3) Be willing to commit to the Fam trip schedule as proposed,;

4) Be willing to pay whatever expenses are not provided for by the sponsor(s)
including optional expenses incurred by the participant — no KSOC funds will be
expended;

5) Participation on a Fam trip does not guarantee trip captain selection.

Responsibilities: In addition to meeting the qualifications for participation, an
individual must be willing and able to accept all responsibilities associated with a
Fam trip including the following:

1) Individuals participating in Fam trips are, for the duration of the trip,
representatives of KSOC and/or CSC. Their conduct must be professional at all
times.

2) Individuals accepted to take the Fam trip pays an additional deposit equal to 50%
of the cost of the Fam trip to KSOC prior to leaving on the trip.

3) A Fam trip is a working trip. A comprehensive written report on each trip will be
prepared, reviewed by the appropriate Local or Distant Trip committee
chairperson, and filed with the Board within fourteen (14) days following
completion of the trip. Upon acceptance of the written report by the External VP
and approval of the Board, KSOC reimburses the deposit to the individual.

Recommendation: Upon full consideration of the qualifications of each individual,
the President and Vice Presidents will reach agreement on a recommended
participant. If agreement cannot be reached, their decision will be made by simple
majority vote.
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d. Approval:

1) If sufficient time is available prior to sponsor(s) notification, the recommendation
of the President and Vice Presidents will be presented to the full Board at the next
monthly meeting for formal approval.

2) If sufficient time is not available for formal approval of the recommendation by
the Board, the President’s and Vice Presidents’ recommendation will stand
approved, and a complete report will be given to the Board at the next monthly
meeting.

e. The appropriate Local or Distant Trip committee chairperson will be responsible for
notifying the selected participant and the sponsor(s) of KSOC’s selection, and for

providing subsequent coordination among the sponsor(s), the participant, and the
KSOC Board.

SECTION XI - Definitions and Acronyms

A

8/12/08

Ex-officio: by virtue of an office or position. For purposes of these By-Laws, an individual
stated as being an ex-officio member of a committee is an automatic member of that
committee. That individual is treated as a normal member of the committee and does not
direct the activities of that committee. Decisions are made by committee vote and are not to
be overridden by an ex-officio member.

Compensation: Usually associated with Trip Captains/Assistant Trip Captains in the
performance of conducting Distant Trips. Compensations are based on Trip vendor
allowances and, as such, are primarily paid for by the vendors. With a set number of paid
participants, the trip vendor provides an allowance of one free trip to KSOC.
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